




















Harnessing AI in Singapore Law Firms
The competitive edge to elevate your practice

The Problem
Every time your lawyers use AI, confidential client data is at risk. One breach 
doesn't just cost money — it costs trust, reputation, and your licence to 
practise.

The Workaround
Dedicated AI environments. Audit trails. 
Strict access controls. The industry's answer 
to a problem it hasn't truly solved.

Why It Falls Short
These safeguards are expensive, complex, 
and out of reach for most firms. Compliance 
becomes a burden — not a solution.

The Solution
A purpose-built, offline programme that silently redacts sensitive data 
before it ever reaches an AI model — then restores full context in the 

response. Zero exposure. Zero compromise. Zero workflow disruption.

How It Works

User Prompt
Your lawyer 

submits a query or 
draft – no changes 
to how they work.

Redact Data
Sensitive client 

details are instantly 
identified and 
stripped out.

Send Clean 
Prompt

A sanitised prompt 
is sent to the AI – 

nothing confidential 
leaves your 

environment.

AI Response
The AI process the 

clean input and 
return its output.

Powerful AI. Total confidentiality. No trade-offs.

Completely Offline
No cloud. No plugins. No exposure.

Flexible
Plug into any AI model, instantly.





Team WP-KIT

Always scanning. Never intrusive. You stay in control.

Challenge Statement
Enable AI to proactively work for Singapore lawyers behind the scenes -
surfacing opportunities, updates, and actions inside the tools they 
already use - while ensuring that no identifiable client data ever leaves 
the firm's environment?

1. Missed Business Opportunities
Identifying business opportunities is manual and tedious; useful information is readily 
available online but often missed.

2. Regulatory & Legal Blind Spots
Keeping up with legislative changes is time-consuming; firms risk advising on outdated 
law.

3. Buried Action Items
Lawyers receive hundreds of emails a day; high-priority messages get buried and 
important action items risk being missed.

4. The Confidence Gap
Lawyers avoid AI for highest-value tasks due to hallucination and confidentiality concerns.

Key Stakeholders

AI Intervention To Be Done
Functional: Need to work proactively, acquiring insights and suggestions without manual 
effort.

Emotional: Feel confident that client data is protected when using AI tools.

Social: Be seen as proactive, well-informed, and organised by clients and fellow lawyers.

Viability & Feasibility
Technically Feasible
Integration with commonly used applications. Public data sources.

Economically Viable
Low development cost (built on open-source stack with locally-hosted LLM).

Sustainable
New Radar scans can be added without interfering with existing components.

Scalable Beyond Law
Radar's concept can serve any knowledge-intensive industry.

Scalable Beyond Singapore
Jurisdiction-agnostic by swapping in local opportunity and knowledge sources.

Impact Metrics
Saves 1 – 2 hours / day — Business Development

Saves 2 – 4 hours / week — Knowledge Update

Saves 30 – 45 minutes / day — Task / Email Management

Saves 15 minutes / document — Compliance with Data Security

Social Impact
Access to Justice: Smaller firms gain same AI-powered productivity as large firms

Client Protection: Systematic safeguard against inadvertent data exposure

Professional Standards: Operationalises responsible AI governance for Singapore lawyers

How it Works
One Platform. Four Scans.

Opportunity Radar
Horizon scanning across curated news, deal, and incident sources (e.g. CNA, FT, SGX). 
Periodic digest with relevance rationale and opportunity for instant pitch readiness.

Knowledge Radar
Monitors legislation, case law, regulatory guidance and government gazette (e.g. MAS, 
e-Litigation). Option to automatically draft follow-up deliverables for relevant updates.

Action Radar
Reads and classifies incoming emails against action taxonomy (Client Instruction, 
Internal Instruction, Deadline, FYI). Colour-coded task cards with one-click action.

Trust Shield
Automatically screens documents for PII and sensitive content. 
100% local processing — no content transmitted to an external server.

A Day in the Life — A Partner's Morning with Radar

8:00 AM

Opportunity Radar
Target client announced acquisition 
→ one-click to draft outreach email

8:15 AM

Knowledge Radar
New MAS Circular that is relevant to 3 active matters 
→ one-click to delegate to associates

8:30 AM

Action Radar
Colour-coded task cards 
→ one-click to delegate tasks to associates

Associate
Juggles multiple matters requiring hours of planning. The constant demand for 
attention causes her to risk overlooking client or internal instructions.

Partner
Manages multiple key client relationships. Misses out on opportunities because deal 
tracking is manual.

Senior Associate
Frequently reviews hundreds of pages for due diligence. Concerned about uploading 
sensitive information to AI platforms.
"If we have to redact before uploading, there is no time savings."
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